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In a glance

� The Theme: combining the power of VC fund with 
incubator business coaching approach (“one 
stop shop”)

� Capacity of 14 early stage companies at same 
time and place in HPV campus

� Investment focus – Software Applications
� Global Partnership of:

� Prof. Dr. Hasso Plattner, SAP founder & Chairman
� A leading technology oriented corporation (To Be 

Announced)
� A leading German State Bank (TBA)
� A leading European VC Fund (TBA)
� A leading US based VC Fund (TBA)
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The Vision 

Design and create a leading chain of enabling 
platforms dedicated to spotting and fulfilling most 
compelling zero stage initiatives to be launched by 
top researchers with high entrepreneurial spirit
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The Mission

Establish “High Performance” (HP) technical 
incubator which will invest and support start up 
companies with leading researchers from 
academic institutes
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What did we recognize?

> Best (and free!) education in different computer 
sciences topics

> Over 100,000 students in Berlin vicinity, 
among those 20,000 in computer sciences

> Top scientists and engineers

> Technology transfer eagerness

> Outstanding & mature technologies

> Team work attitude

> Worldwide reputation for quality
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Technology realization 
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• …it seems that entrepreneurship 
spirit is lacking!

However…
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What else is missing? 

“Whilst the provision of incubator space is important , 
the quality of business services available to tenant  
companies (and graduates) is more important to an 
incubator successful operations”
Research study of German Incubators by Technology Center of Chemnitz (TCC), Germany 
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Coaching values

> Spotting potential “multipliers”
> Building successful companies through 

comprehensive finance, guidance and support .

This includes:

> Mentoring and coaching by incubator staff and 
by top industry executives

> Matching brilliant minds with experienced performers

> Addressing intellectual property issues

> Drawing and following tailored “Road map”
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Coaching services

> System total design (IDEO concept)

> Budget planning and implementation

> Business strategy build up

> Marketing guidance

> Fund raising - strategy and implementation

> Legal guidance and services

> Regulatory adaptation 
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Coaching values (I)

Enhanced Personnel

Develop & empower 
managerial skills

Establish winning teams

Robust technology base

Initial R&D validation 
& financing

Technological 
risk reduction

Financial support 

Kick start investment

Follow on in external 
fund raising rounds

Efficient Administrative

Full office services 
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Coaching values (II)

Product Design Support & consulting

Access to the relevant markets

The very best technological infrastructure
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Deal flow resources

�

1. HPI (Hasso Plattner Institute)

2. Leading German academic institutes
(Fraunhofer, Max Planck, TU)

3. Venture capital firms & corporate venturing arms

4. Strategic partners
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Complementary value chain!

…which is a:
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Our Team

Chairman: Prof. Dr. Hasso Plattner
President & CEO: Eran Davidson

� Human Resources expert
� Financial Officer 
� Business Development & Marketing director
� Legal services (to be outsourced to a leading firm)
� Technological Analyst 
� Admin: two people (bookkeeping & Office)

On ad-hoc basis: support and advice from industry 
experts, consultants and academic advisors 
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Required technology 
characteristics

> Innovative & applied 
developments 

> Solving painful problems, 
or providing serious 
improvements

> Targeting high growth markets
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Required personal 
characteristics

> Vision
> Innovation
> Leadership
> Strong dedication & commitment
> Self-support
> Ambitiousness  
> A spirit of cooperation
> Self motivation & reliance 
> Business orientation

And what they miss, they want to 
learn!
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Ultimately

It’s all about the people…

> Our entrepreneurs
> Our investors
> Our professional staff
> Our strategic partners
> The spirit!
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Q & A

Thank You.

Prepared by Eran Davidson �June 13st , 2005
davidson@hp-ventures.com���+49-331-5509-123 (office) 


