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A personal history with incubation

ncubator Client
ncubator Advisor
ncubator CEO

ncubator Consultant to:
Nokia Innovent
Panasonic Digital Concepts Center
The International Business Incubator
The San Jose BioCenter
Hasso Plattner Ventures
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What is incubation?

A service offering that facilitates the growth of
entrepreneurial ventures.

“M

Developing foM
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Incubators in the glory days

ldealab
Softbank
Camp Six
CMGi
IStart

Huge equity stakes

Few defensible barriers to entry

All about the real estate

Few professional management teams
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The bust

Business incubators become research
parks, corporate venture arms, enterprise
centers, business centers, venture centers,
business parks, science and technology
parks, etc.

The need remains
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Incubators will impact your economy

Create new jobs: 4 jobs are created annually for each start-up in an incubator.

Create secondary jobs in local communities: For each 2 jobs created in an
incubator, 1 additional job is created in the local community.

Generate earnings: The average annual sales increase per start-up in an incubator
is $240,000.

Generate local community tax revenue: For each dollar invested in an incubator,
$30 of local tax revenue is created through the incubator start-ups.

Provide a low-cost path to job creation: The average cost of job creation through
an incubator is $1,100, as opposed to a US average of $11,000.

Diversify economies: Creating new technologies and innovations diversifies
economies and make them stronger in upturns as well as less susceptible to
downturns in the economy.

Aggregate results: In 2001 alone, North American incubators assisted more than 35,000
start-up companies that provided full-time employment for nearly 82,000 workers and
generated annual earnings of more than $7 billion.

NOTE: All data above come from three reports:
“Studies of North American incubations programs: 2002 State of the Business Incubation Industry” (NBIA, 2003)
“Business Incubation Works” (NBIA, 1997) and
“A National Benchmarking Analysis of Technology Business Incubator Management and Performance” (US Department of Commerce, 2003)
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Incubators will impact companies

80% of companies that have graduated from
incubators in North America in the last 20
years are still in business.

Achievement in 1 year of proper incubation

equivalent to 3 years outside this
environment.



WDROLOGUE

international

Service Based Incubation

Entrepreneurial
Ventures
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Service Based Incubation

Capital
» Strategic Business = Venture Series " On-line forums
Review = Pitch Practices = CEO salons
= Executive CoaChing = |[nvestor = P2P lunches
= Reference Center Roundtables = Advisors Network
= Entrpreneur/Advisor = Angel Netoworks
Roundtables = Seed Funds

= Seminars and
Workshops



JEUGIIREUIDIU

Elplolelle}-1d 1§

A8 J3WIMODE

{RONZ 4iGE AN papepdi 158} aleldwal waN

{FOOE MIGE ASK BHECAT IS5 TF
buisiey pung jo [apol map Y| Jaded apys "

{ronZ PUE 230
paEpdt 5oy ajedwa) wawaa by wawAodwug 7y,

201y pJesOH WOy
S13AME] YUIM J23W 0] 2w}
e anpayass 0} Hodusasg
wo] JPRU0D B3y HILHID IT3HIHI43H FHL HI MIH
plemoH yps sinoH [eba
WeQn:Z L-Wepn ok | STEE
5,04 Duipea) wouy epdea
buisiea 10} sa1baeIlS
JIBUIWAS JOJSIAU| ‘WY B0 o@M asEald
wdpp F-wdonz | 9EL o aBEUER 33140 AMEU R0 S8 A0JECn aU) 3yl paual
weay sey poduaaieg Wo) Jeu) aaunouue o} paseald aue apg )

Jswabeusw ba ayy puly
0] MOH UDISSNISK] O30

AR} SO0 FEAS MBI BUY L0 INOY B aYE] O 330
5 5 @2y asead "ausnong ey puiol o) Adde o3 2y B W
= q
wdgoz-wdpeZh | EWEL 4, ol zanbiea) oo asey o Bupuedza U palsalalll sie
NOA J JO0J4 JSA) 9UE UD FjgEeas SOB| j240 [SUOIIRRY 4,

AR Z[ElEp DBEU0D pUE SIWNS3) 1Y J0) 28y 910 o ﬁ
"XApa|0y SAINDSXT 0] PARRE SIHEAON 40 OFD JSUH0S 4, g
asow SIHIWIDHNOHNY SNOLLVANISIY 77)
{o} uonesuadwod Jaquaw
ry ~ "
pig0q AJOSIAPE JIJIJUSIDS A CEaA J0jRgnaUl e ¥ILNID IINIHIITY «.\u.aw
f7) dnoJb Buiseyoand 'ZUO A SES) W00 2202184000 " S2S R NEEN pUE 'saedwag
£,Jasiey Ul J2eU0D 'SUaWNI0p WRI0) U0|SSHagip al]-u0 Ue SI0s sy aalnoa xg
B SABY AUDAUE S30(] 4, INO 0} £E3a008 'SYNEal USWESSESE SUN-UD INOA Saphiow Y AIVL OHd -w
{£} |BLIA)EY UBUNDDDY 1, ‘adnjuas Jno A anoufl nod djay 1sag 0] 304nosad pue 's10e00 =
"UOIEWA O SUR IO D Pl Sinaus s que a0y sanausadaus ¥30OTOH 3AILASEXT .@
J1vadn ¥IY¥L odd A pa1andiEunD seas 35 Jalan0lg C1aluan aalnosal

U0 ulo Ul Jnos S| WRIEAS JS1M Jajuan0lg 2s0p ues ay|
AIIAIH
S5IMNISNE DIDILVHLS =

Yws ajapeulag ‘awodjamm

191u3>(e q)

3500 NVY3S

diysinausidasjuz |njssasans 10§

13NVYH1INI 30HNOS3H

leuoljeulajul

NJGOI— o:a joEu0D | no-Bo|




PwE @

[ I4USLIIIUP | Ui D] | PU¥ yid ] YUIH AU} UL b jud g judje g
'Ualed SE3ELS
payun 4oy syuedddy ubiaiod *syuaied ubiaiod pue sagead] "saa)
QLldsn adinD Juaied e oao) uopeaddy sjuaby pue Aauaopy HAel
apel] pue juajed ‘uane|siba) sjubuddos quew apedy quaied uo Oyl
{gam) OYd AMadodd [En}da|[aju]
‘530140 Juajed saLunod 4ay3o o3 syull “Aoiod uonenbas Hlewl apedy
puE JualEd '(OLdSM) BIY0 H4E SpEAL PUE JUSIR S[ A0} 3HS0E M,
(Jamt) a3Q0 H4el] aped] pue Juajed s
(&
. o 53uated asnpaya-3sa0 Guijaas aEy SHINLIYd T§s) [Fe—
am) SUa3E 4 SARIa 11500
e & MIATATH @
S5INISNA 1931V HLS ...1\
L, oljojuod jueged pijos
e Duiysigeisa uo a4 ‘ol|ofod juazed Buuuim B BugeaaD (3@l
Iys1qe3 APy, oljofod qusy tuuy eaD =@My R \.m..w
{gam) DI|0A04 JUajEd buluuip & bupead] -
‘gant 3y uo Duiyaaeas Jaquinu juaied nagqe |eLIoyng EEILEREREREEES] Nw._
{gar) DUIJIIeas Jaquiny Juajed
=
e A B U R R e '
| =
SINIAT @
| sjualed| Yaaeas
Yeas juai =
[ SNOLLYA¥3sTd 7))
[ 1ajuan ajualajay Yyoleas
AioloanQg uonewsou| . 191U3>(e| n__
pue 821n0SaY [Bqo|D) | g \ TN
i 1505 NV5S
J
“ PEjuos | Imoboq | wor(euopeusiuianbo|old @iy 2u0a)@
n @ ¢ suopdg m m ___u_ou_:{m. P01 965 07 % + Qap, ypieas &) _} _ »U—WOGU =
ST o5 m _> sjuajed=yxa | aieas i op Joueas ol asaluesAjnoig iy @_ ssaUppY
. -
%.. ﬁ ® ﬂl m m_iml = @ @ Sa]UOAE] \Mﬂf 1j2eag m.J\_\, a\ @ @ _Wj._ s YIEg @
lﬁ digf  soo]  sayioaB4  mad IpT g

huhn_n_unu ]aulaju] 1Josololy - 19]ual) adualajay Yaleag m

leuoljeulajul

Inoo104EH



ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

Contact information

Kim Fisher
+1.415.637.4913
Kim@prologueinternational.com




